The Office of Deacon in the New Testament:

The term for deacon in the New Testament means “servant”.  While it was often used generally for anyone who served God, it came to refer to a specific function or office in the New Testament (see 1 Timothy 3:8 and Philippians 1:1).  Unfortunately, the New Testament does not explain what the specific function of a deacon was, if there even was a “specific” function.  However, there are certain things we can infer from scripture that give us some idea of what their role might have been. 
· For one thing, the office of deacon is listed just below the office of eldership in 1 Timothy 3.  Many of the qualifications overlap with those of elders, indicating that they must have had some significant role in the early church.  However, it was a role distinguished from and evidently subordinate to that of an elder.  

· Secondly, the functional criteria for an elder – that he or she should be able to teach (1 Tim. 3:2) and manage the local church (1 Tim. 3:5) – are noticeably missing from the criteria of a deacon.  Therefore, there sphere of ministry must not have been as extensive of that of an elder.  

· However, there are important criteria that a deacon must meet that indicate he or she was responsible for very significant ministry roles.  For example, they are to “have a strong and steadfast grasp of the revealed faith”
  implying that the Word of God played a major role in their ministry.  Furthermore, they are to be “tested” or “closely examined” and then approved (1 Tim. 3:10). This indicates that before becoming a deacon, they would have demonstrated not only good moral character as specified in 1 Timothy 3:8-13, but a steady commitment to the work of the local church, over a period of time.

· The fact that deacons were to meet the same criteria of an elder – “managing their household well” – indicates some “management” responsibility.  We conclude then, that deacons occupied a significant office of ministry, subordinate to eldership, but likely one that provided needed assistance to the ministry of the elders. 
The Qualifications for Deacons in the New Testament:

1. They must meet the moral qualifications specified in 1 Timothy 3:8-13

2. They must have a strong grasp of the Word of God and be using it in their ministry

3. They must be assisting the elders in their ministry, and have done so for some time

The Appointment of Deacons in Xenos Christian Fellowship Cincinnati:
It is the responsibility of the current elders and deacons to recognize when God is raising a deacon within our local church.  We have the above criteria to assist us in this. A deacon in Xenos Cincinnati would meet the following, more specific criteria:

1. The moral qualities listed in 1 Timothy 3:8-13 will have been observed over a period of time.  While there is no way to quantify that period of time, exactly, it is unlikely that a deacon would be appointed without having demonstrated such a lifestyle less than several months and maybe even years.

2. A deacon would have completed, be in the process of completing, be intending to complete our core leadership courses (see http://www.xenos.org/classes/index.htm).
  
This includes:

a. Level One:  Introduction to the Bible & Christian Growth

b.  Level Two:  Christian Ministry 1, 2, & 3
c. Level Three:  Christian Leadership 1, 2, & 3 

3. The following criteria would meet the “assisting elders in their ministry for some time”:

a. They are actively being trained and investing in a home church ministry (e.g., leading a small group, having an extensive mentoring/discipleship ministry, participating on the Home Church leadership team) [i.e., Home Church leaders are deacons]
b. Leading in some defined ministry capacity in Xenos other than what is described above.  This would include official ministries such as the High School or Jr. High ministries.

4. Giving a minimum 5% of their income to the church. 
 This criterion demonstrates a serious commitment to the ministry of the local church.  It also demonstrates the knowledge that by giving to the local church, it enhances the church’s ability to do ministry and they and other co-ministers would be direct beneficiaries of this service.

5. Agreement to the Servant Covenant (see separate document)

When the above qualifications are being met, either a deacon or an elder would nominate that person as a deacon.  To officially become a deacon, the leadership team of either the Home Church or the official ministry the person is involved must agree.  Upon elder approval, a date will be set for the entire church to witness the elders and deacons (specific to their ministry) “lay hands” on those deacons who have been approved.  We base this ceremony on what they appeared to do in the New Testament when recognizing appointments to leadership offices (1 Timothy 4:14; 1 Timothy 5:22; 2 Timothy 1:6).
Responsibilities of the Deacon Team

1. Deacons are responsible for the leadership and decision-making as it pertains to their main sphere of ministry which might be a home church or an official Xenos ministry such as High School or Jr. High.  This might include such things as:
· Scheduling

· Format and structure of meetings

· Teaching or appointing teachers

· Mentoring and leadership development within their ministry sphere
· Nominating new deacons

2. Deacons are also responsible for voting on major decisions pertaining to the church at large, such as

·  The appointment of elders: The majority of the leadership team (elders and deacons must approve the appointment)
· The maintenance of elders:  Each elder must receive a 2/3rd majority vote by the deacon team to remain in office every 2 years
· Major budgetary changes or proposals

· Structure changes effecting the entire church

3. Deacons also regularly give input to the elders through quarterly Ministry Forum meeting which include elders, deacons, and non-deacons who have met specific criteria (see separate document)

4. Deacons are also eligible to participate in the annual Servant Team retreat sponsored by Xenos Columbus.  In doing this, we are honoring their criteria which specifies that those who attend this event must be deacons.
5. Deacons are responsible to maintain their qualifications.
6. Removal from office:  
· In the unfortunate case of having to consider the removal of a deacon from office, the decision would be made between those deacons directly involved with the party (e.g., fellow home church leaders) and the eldership.  
· Such a decision should be made cautiously and considerately.  We recognize that deacons will struggle from time to time in their walks and with sin.  All attempts will be made to restore deacons while they are in office.  
· However, just as with elders, certain criteria may result in the dismissal of a deacon, which might include the following:
· Voluntary removal.   At times, a deacon may feel unable and/or disqualified to carry out his or her responsibilities.  Sometimes this perception is not valid and other leaders need to point this out, offer encouragement, and urge him or her to press on.  Of course, if a deacon insists on resigning, he or she is free to do so. But we recognize that there are various pressures involved in holding this office, and most deacons feel this way from time to time.

· Wrongdoing that would result in immediate dismissal.  The following are examples of the types of wrongdoing that would result in immediate dismissal from eldership: separation or divorce from spouse, domestic violence, sexual misconduct, sexual abuse of a minor, felonious crimes and serious misdemeanors, financial impropriety, and any other major offense deemed serious by the elders.  

· A long-standing pattern of unrepentant sin not deemed as serious as the wrongdoing listed above.
· It is determined by the existing elders and deacons involved, that a deacon is, for whatever reason, unable to carry out his or her responsibilities. 
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� This does not mean that all deacons must be teachers, but that as they minister in God’s church, they use His Word to encourage, exhort, correct, admonish, and so forth (see 2 Tim. 3:16-18)


� While we hope to offer these courses regularly and yearly, there are times when there is not enough demand to field a course.  That is why we have the “intend to complete” clause.


� We understand that at certain points in our lives, we might experience financial hardship and not be able to meet this criterion.  In such cases, we recognize this fact and do not require it until said financial hardship is over.  We are not in the practice of checking up on people’s giving.  We base this on the honor system and the leading of your own conscience.





